Please note that this is vision/mission document was developed with the community in 2019
and is currently in the process of being re-worked and refined with community input.

Vision of Hardwick Estate (2019)

Mission statement
Hardwick Estate is a rural community with organic food production, ecological land management and
support for artisanal land based livelihoods at the core of its ethos. Hardwick aims to be a living

example of a thriving, resilient, and largely self sufficient community, which is independent from
corporate control and provides for local needs.

AIMS

Land management

To utilise and experiment with the best ecological land management practices, in order to
maximise biodiversity, productivity and land health.

To retain and promote artisan crafts and rural skills which are in balance with nature.

As much as is possible, to use Hardwick's land to provide for the needs of the Estate and local
community in energy, water, food, natural medicine and building materials.

To continue to share access to the land and woodland with the wider community, and to provide
educational and therapeutic experiences in nature.

Property

To restore, repair and maintain Hardwick's architectural and historic heritage, using best practice in craft
skills and materials, to ensure that such assets pass in good condition to future generations

To provide affordable housing for rural working people, prioritising those associated with land
based businesses at Hardwick.

To provide and maintain appropriate housing for the Estate community including the older
generation, young people and families.

Economy

To use Hardwick's land and resources to support the maximum sustainable number of artisanal land
based livelihoods, prioritising those which provide produce for local needs.

To provide opportunities including business units and work spaces for small independent
businesses which fit the Estate's vision.

To create a thriving economy and community within the Estate, based on support and mutuality. This
could include a Hardwick bartering system, a centralised produce market or delivery system, and other
forms of exchange and cooperation.



To manage the Estate's finances prudently and sustainably with a long term perspective.

Community

To foster a vibrant community life for the Estate and local community including social and cultural
events, skill and resource sharing, mutuality and support.
To host a diverse community (age, race, class, ability).

Education
To create a designated centre for educational events, talks and courses which fit with Hardwick's vision,

especially relating to farming, ecology, holistic health, international solidarity, art, spirituality, and
artisanal skills.

To set an example by publicly acknowledging the origin of the Rose family's, and the majority of
Britain's, wealth, which was amassed at the expense of indigenous peoples in the colonial era, and
allow this awareness to inform our actions and educational activities.

Land ownership and governance:

To share decision making and responsibility with stakeholders from the local community and further
afield, alongside the Rose family.

To shift from a model of private land ownership into a new ownership structure which safeguards
Hardwick's ethos and land for the long term.

To actively encourage and facilitate participation of the Estate and local community in the
stewardship and governance of the Estate, with the goal of building a sense of personal
responsibility for land and community, and the skills required to govern and steward together.

Spirit

To recognise the energetic and spiritual qualities of Hardwick, allowing this awareness to inform
decision making and planning.

To encourage spiritual practice in the Estate and local community by providing practice spaces,
events and teachings.



