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Hardwick Estate ethos according to Miriam and Lawrence Rose

Since we came back to Hardwick in 2012 it has been our mission to find an alternative to our
family's ownership and management of the Estate, that secures its land, ecology and social ethos
into the future. Securing this ecologically special area of land against sale or industrial farming, and
its affordable housing against sale or development into unaffordable homes is most important to us.

Furthermore, we see Hardwick as a microcosm of wider society and an opportunity to develop
successful models of rural economy and cohesive community. This could have (and has had) many
facets, such as supporting land based livelihoods, community organising and events, spiritual work,
education, community trading systems, access to land etc. There is so much we can learn and
achieve in all areas of society, economy and ecology. However, without the land and housing to
support these endeavours they wouldn't be possible.

This document details the ethos of Hardwick which we have both inherited from our family and
developed further during the last twelve years.

LAND

The land is the foundation

Hardwick Estate is a particularly beautiful area of the South Chilterns. It has a very magical and
special energy to it, partly due to the landscape and partly because it has been cared for with
sensitive agriculture and woodland management by many generations. The main purpose of
succession planning and transferring the Estate into a charity is to secure the land against any sale
into the open market where it would no longer be protected against development, commercial
farming or other uses.

Organic farming takes top priority

Since 1975 Hardwick has been recognised as pioneering in organic agricultural methods. In the
context of environmental crisis and lack of food security in the UK, we see providing quality
organic produce for local markets as the most important part of the Estate vision. Sensitive organic
farming should also care for and enhance the biodiversity and character of Hardwick's land. All the
other aspects of the Hardwick vision can fit in around this without being compromised.

COMMUNITY

We are an unintentional community not a commune.

The Hardwick project is about creating a model of community and shared responsibility with the
diverse range of people who find themselves here. In this way it is applicable to other natural local
communities. A culture of tolerance and understanding is essential to the success of this. When
making decisions about new tenants we have taken diversity into account, aiming to host a diverse
community in terms of background (class, race etc), age, gender and outlook, while still ensuring
that incomers align with the vision.

The Hardwick community are best placed to steward this land
We believe in principle that the community who live on this land (including the Rose family) are
the best placed to steward Hardwick into the future together, as they know it and love it (as we do).



The Rose family do not ideologically align with aristocratic inheritance nor are we willing to
continue family-line inheritance or sole management responsibility of Hardwick for personal
reasons. We have looked into other options for the ownership and governance of the Estate but
found no better option than community stewardship/ownership, inspired by the Scottish model.

A model of community stewardship

We see Hardwick as a living experiment in community stewardship and community living that
challenges traditional hierarchical and aristocratic systems. We won't, and don't expect to, get it
right all the time, but see ourselves as pioneers laying the foundations for others to follow. We are
keen to share our successes, challenges and learning with others and hope that we can provide an
alternative model for other communities and landowners who are also questioning family line
succession.

RURAL ECONOMY

Affordable housing and supporting rural livelihoods

Hardwick is an oasis of affordable housing in an increasingly wealthy area, where rural working
people are being pushed out by inflated property prices. Hardwick seeks to redress this balance by
providing affordable housing for rural working people, prioritising those associated with land based
businesses and other initiatives which fulfil the Estate vision. A number of Estate properties have
been sold in the past and we now want to retain the housing we have left in order to support our
vision and ethos. The transfer of Hardwick into a charity is also to prevent (as far as possible) the
sale of further Estate properties.

A thriving rural economy

Our vision is for Hardwick's land and resources to support the maximum sustainable number of
land based livelihoods which are in balance with nature, prioritising those which provide produce or
services for local needs. This includes farmers, food producers, forest products, traditional
craftspeople, well-being services, education, innovative environmental technologies etc. We want
not only to support livelihoods in these areas but also to make Hardwick a destination for quality,
organic and ecological goods and services.

The proximity principle

Food and other produce from the Estate should always be sold as locally as possible, and these
markets exhausted before reaching further afield. This reduces food miles and helps connect local
people to the land and communities around them.

OTHER

Access to land

We believe the countryside and its produce have many health, therapeutic, recreational and other
benefits which we enjoy, and we want to share these benefits with those who don’t live here or have
such easy access to nature.

We see the potential richness in sharing and exchanging ideas, skills and knowledge across cultures,
classes and across the rural/urban divide. We do not want to be an isolated rural community. We
recognise that, for a variety of historic and economic reasons, there is little ethnic diversity in the
countryside, and would like to help ensure that people from a wide variety of backgrounds have
access to the countryside if they want it.



We believe the rural/urban divide and sense of ‘us and them’ has led to resentment and
misunderstanding between groups. We want to increase the knowledge of, and sense of
responsibility for, the countryside, so that it can be treated with appropriate care by those who can
access it.

A place for education and pioneering thinking

Hardwick seeks to be a pioneering model in all that it does, from community spirit and stewardship
of the land to its approach to ecological agriculture, local food systems, woodland management etc.
We want to share our learnings through courses, talks and educational work. In addition, we want to
learn from other interesting and pioneering ideas and become a place of knowledge exchange
through events, conferences, talks etc.

Origins of Hardwick's wealth

Hardwick Estate was bought and developed by the merchant banker Charles Day Rose with the
immense profits from his railway and mining investments across the British Empire, which were
amassed at the expense of indigenous peoples and their lands. Whilst the Rose family lost their
financial wealth long ago, the Estate remains. Recognition of this history is one of the reasons it
does not feel appropriate to us to keep the Estate in the family.

Furthermore, we seek to set an example by publicly acknowledging the colonial origins of this (and
the majority of Britain's) wealth, and allow this awareness to inform decisions, projects and
educational activities on the Estate.

National and international solidarity

We recognise that we are all extremely privileged to live and work at Hardwick. We are not an
isolated bubble and are connected to the rest of the world (especially through our history). We seek
to express meaningful solidarity with those who need it locally, nationally and globally, through our
actions, projects and events.



