Hardwick Trust Interim Board

Role description for co-opted Trustees

Role of co-opted Trustees in the Hardwick Trust HARDWICK

Hardwick Estate is in the process of becoming England's first community-led Estate. It is passing
from private ownership (sole trader) into a Charitable Company Limited by Guarantee. This charity
will be governed by a board where the majority of Trustees are elected from the Hardwick
community (residents within the Estate), and a minority are external co-opted Trustees.

All Trustees on the board, whether elected or co-opted are equal in decision making. However the
independent co-opted Trustees may be particularly required to:

Provide specific skills and expertise as part of the board.

Fill a gap in the knowledge and experience of the elected Trustees.

Help to take decisions where the elected Trustees have conflicts of interest.

Provide a level of perspective and an independent view on decisions where this is difficult
for elected Trustees who are 'boots on the ground'.

The Trust’s governance model is based on mutual accountability among the Board, the Operations
Team (paid staff) and the Membership / Community. The Operations team are responsible for the
day to day running of the Trust. Trustees provide strategic direction and oversight to help the
Operations Team manage the Trust effectively. The Operations team supports the Trustees to
develop the strategy and ensure fiscal responsibility. The Board may establish an advisory group,
sub-committees or working groups to focus on particular areas of work as needed. As a small Trust
with few staff, Trustees may also take on hands-on roles.

Criteria for co-opted Trustees

First and foremost co-opted Trustees must fully support the Trust’s charitable purposes, ethos and
values, as well as the community-led structure of the Hardwick Trust.

Furthermore, all Trustees must:

e Have strong personal integrity and honesty

e Be committed to Nolan’s seven principles of public life: selflessness, integrity, objectivity,
accountability, openness, honesty and leadership.

e Be committed to seeking and taking account of the views of stakeholders, including the
wider Hardwick Community.

e Have the ability to think creatively and strategically, exercising good, independent
judgement.

e Have the ability to listen and appropriately speak their mind, and to question and challenge
as appropriate.

e Be able to help the board navigate conflicts of interest and make sound decisions in line
with the Trust’s values

e Be able to work as part of a team and work effectively as a board member.

e Have a strong personal commitment to equity, diversity and inclusion.

Expectations

Trustees are expected to:



e Attend between 8 and 12 board meetings annually, having carefully read and considered
the agenda and briefing papers and adequately prepared to contribute to discussions.
While remote participation is possible the board has a strong preference for in person
attendance.

e Participate in Board meetings in a reasonable, objective and prudent manner, and have a
good understanding of the Trust’s work overall.

e Use independent judgment, acting legally and in good faith to promote and protect the

Trust's interests, to the exclusion of their personal and/or any third party interests.

Term

At present there is no specified minimum or maximum term for a co-opted Trustee but it is
expected they will serve at least one year, and in many cases more, depending on the requirement
for their skills and expertise.

Some Trustees will be co-opted to assist with a specific time-bound project. Others may be re
co-opted by the elected Trustees many times (if they are willing).

Key R nsibiliti f a Charity Trustee:

e Strategic Input:
Contribute to setting the charity's strategic direction, developing its mission and vision, and
monitoring performance against agreed-upon goals.

e Governance Oversight:
Ensure the charity complies with its governing documents, relevant legislation, and regulations,
and that it operates responsibly and ethically.

e Financial Management:
Oversee the charity's financial health, including budgeting, financial reporting, and ensuring
resources are used effectively and responsibly.

o Risk Management:
Identify and mitigate key risks to the organization, ensuring appropriate systems are in place to
manage and minimize these risks.

e Compliance and Legal Matters:
Understand the legal and regulatory framework within which the charity operates and ensure
compliance with relevant laws and regulations.

e Public Benefit:
Ensure the charity's activities are aligned with its purposes and benefit the public, as outlined in its
governing documents.

e Stakeholder Engagement:
Represent the charity's interests to external stakeholders, including the public, donors, and other
relevant organizations.

e Board Effectiveness:
Contribute to the effectiveness of the board by actively participating in meetings, providing
constructive feedback, and supporting other trustees.

e Conflict of Interest:
Avoid conflicts of interest and adhere to a code of conduct, ensuring the charity's good name and
ethos are protected.



