Created 2/7/25
Hardwick Trust

Covering letter for potential Co-opted Trustees

(lfs

HARDWICK
Background

Hardwick Estate is a 900 acre organically-managed Estate stretching from the River Thames to
Goring Heath, between Whitchurch on Thames and Mapledurham. The Estate comprises 500 acres
of sustainably managed woodland with lots of public access, a number of organic farms and
business units and 27 rented cottages and houses (mostly affordable for rural workers). We also run
a campsite and have plans to develop a conference/meeting space, shop, cafe, workshop units and
more. The Estate's vision is to support a thriving and resilient rural community which is in balance
with nature, and provides quality artisanal produce and services for local needs, as well as wider
public benefit through access to land, organic land management and education.

The Estate is currently in the process of transitioning from private ownership by the Rose family
into becoming a community-led charity (the first in England - following the Scottish community
owned land model). This will secure the Estate's ethos and land for the long term, and provides a
new and more sustainable model of land stewardship.

Hardwick may look like an ordinary Estate but it isn't. We are challenging the status quo and
creating a thriving community and abundant landscape that is fit for the environmental and social
challenges which are increasingly facing us. We want to collaborate with personable, innovative,
passionate and knowledgeable people who are committed to finding brave ways to create a better
future.

Our current need for Co-opted Trustees

At present seven Hardwick residents have been elected to the “Interim Board', and there are five
remaining spaces which could be filled by Co-opted Trustees. The lawyers overseeing the setting up
of the charity which will own the Estate have advised that at least three Co-opted Trustees should be
independent of the Estate (ie not residents or immediate neighbours) in order to help overcome
conflict of interests that may arise in decision making.

The Interim Board will steer Hardwick Estate through the transition and into the charitable
company, the “Trust”. This is quite a demanding and interesting role which will include coming up
with appropriate policies and procedures for this novel charity (for example around conflicts of
interest, community consultation, accountability, affordable housing delivery etc) and doing the due
diligence on the Estate as a 'going concern' in order to receive the gift of land and assets.

Once Hardwick Trust is registered as a charitable company limited by guarantee with the Charity
Commission and Companies House, the Interim Board will become the Trust’s first board of
Trustees, with a percentage stepping down at each AGM thereafter to ensure ongoing board
continuity. Until this point the Interim Board doesn’t have any legal responsibility for the Estate or
decision making, which remains with the Rose family, however the idea of an ‘interim board’ is that
they start to be involved in decisions so that there is no cliff edge in operational understanding and
capacity once the charity is set up.


https://www.communitylandscotland.org.uk
https://www.communitylandscotland.org.uk

The specific areas of knowledge and expertise which we feel we need from Co-opted Trustees at
this time are:

— Depth of experience setting up and/or running a complex charity like ourselves.
Knowledge of legal, regulatory and policy issues affecting us as a charitable company.
— Good networks with relevant people and organisations that could support us.

— Financial auditing experience.

In addition it would be desirable if Co-opted Trustees also had any experience in:
e The main fields of the Trust’s charitable objectives: organic land management and
environmental protection; public education; and/or delivering affordable housing

e Regulatory and/or policy issues in Estate Management



